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Briefing by Fuchs and 

Subject: Improved Financial Data 
Wednesday, 8 April, 4 p.m. 
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10 March 1964 


Colonel White: 


The two briefings by Fuchs and 


still did not cover the third item, ’’Improved 
Financial Data.’’ Would you like this covered 
by a separate briefing since the Policy and 
Systems Staff regular briefing is not scheduled 
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22 FLO 1964 


MEMORANDUM FOR: 
SUBJECT : 

REFERENCE : 


Director of Finance 

Improved Financial Data 

Memo dtd 10 Jan 64 to D/BPAM and AD/CS 
fr D/F, same subject 


1, I have reviewed with interest the reference memorandum as well 
aa Mr. Becker*® reply indicating chat he would be able to meet the deadlines 
you specified. While my knowledge of your planned program 1® limited to 
what I have been able to gain from these two memorandums. It strikes nr e 
that the time phasing is subject no a rather delicate indance. It is also i,y 
impression that the quality of the system in all of its phases may be 
difficult to maintain under the pressure of a short deadline for completion. 

I would be particularly concerned that we insure that personnel who may be 
affected by the procedures have an ample opportunity to become thoroughly 
familiar with the new system before it is made effective. To put it another 
way* I would hesitate to install a system to satisfy a headquarters require- 
ment if it means that an undue burden will be placed upon the field in order 
to satisfy a short deadline. 

2 . This is another area of your activity which I would like to know t etter 
and perhaps you could include scan© general but thorough coverage when you 
arrange to have the Policy and Systems Staff discuss with me our proprietary 
activities. 


L. K. White 
Deputy Director 
fear Support 


SA-DD/S:RHW :kbb ( 27 Feb 64) 
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Zi January 1964 


MEMORANDUM FOR: .Directed of Budget, Frag ram Analysis 

and ?/ an power 

Director of FI sauce 

SUBJECT : financial Cotta for ¥\ i9o£- 

REFERENCES : Memora adorn from: Director of budget* I'rograrn 

*, naly sin and Haapower ; To: AD/t)ffiee of Comyate J 
Services; nnt suhjott; IQ January 1944. 

Menioraadum frcwtr.: Director ef Finance; To: 

Ml/ Office ef ( Compete r Service#: Subject: Improves 
Financial IMU ; id January 1944 


1. OC$ has completed its review m. die scope o.-‘ the maJ.inc- 
related task# involved In satisfying year requirement for developing 
improved financial data for manage awmt. 

Z, Meeting the target date* of 1 May 1944 ami 1 July 194c for 
each aspect of the machine requirements is a formidable task wht h will 
necessitate considerable added effort on the fort of GCS programmers 
and analysts. However, it is our Judgment flat the target dates ear* be 
met, provided programming is begun by 1 February 1964 ana the S AM 
Data Sheets have been designed and fitted in by 15 March 1944. 


3. It is my understanding also that the scope of the project 
for this year (FY65) ha® been broader# tl to include the iucoroorati 1 1 of 

obligation controls ss part of the XV.h system, since the reference i 
memoranda were written. {This is pudnt lb a ad 1c of referenced 

memorandum.) Our estimates include this additional requirement. 


4. 


Mr. 


who is .tease familiar with the project, 


10 ISUXlO 

nSW 


ili work closely with your 


will be the analyst representing OOt. 

people and with the Fl n a ifft fr Office ! Committee eo ensure the compiet 
of the project within the allottee tin*. 


ton 


JOSEPH BECIvEiR 
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MEMORANDUM FOR: Director. Office of Budget, Program 

Amtysli uad Manpower 
Aoditaat Director tor CamjouStor Service* 


SUBJECT 


: Improved Financial Data 


t. Daring fc« last two years tfce former Office of toe Comptroller 
lied been aware of toe inability of tos financial coding «fiwm to 
meet toe rapidly changing dernaacs tor dal*. The current coding; 
structure was established about sight years ago under conventions J 
punch card accounting maching methods* f*.t toe time toe rigid 
structure ( 12 digits) was toe most feasible available and had 
sufficient built-in flexibility to m«*t foreseen re quire meats. With 
the advent of toe computer system end growing budgets came a 
demand for financial data that ha# exceeded ties capability of toe 
12 digit structure. The off Sets© begun maintaining manual recor is 
to secure toe additional financial data. Realising that this result© 
in using manpower for record keeping that could be better used far 
other purposes* coupled with one of the lossy range objectives of too 
Comptroller to provide better financial data as an aid in ton decision 
making preens* of planning tor and controlling the use of Agency 
resources. 1 determined that a new coding try stem must be made 
available for Fiscal Year 1945. 1 appointed a task gro*g» in July 
1943 to develop a system tout would not only fill currant require- 
ments but would be completely flexible to rest any future require- 
ment. 


2. Thn attainment of toil objective wilt require a system 
encompassing the determination of the requirements for i inane is i 
data; its collection, processing, anti timely analytical reporting; 
and the preparation and evaluation oi budgets. The use of data 
processing equipment is essential w> tbs successful ope ration of 
such a system. The task group reported in esrly November 194 > 
and recommanded an ''Activities Financial Analyst# and Budget' 1 
system (Operation AFAB). 1 approved toe recommendation and 
directed that the task group, effective 1 December 1943 , devote 
its major effort to toe orderly development sad implementation 
of toe system. 
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3. in ittmmary, operation A FAS eendstt oi tour phases: 

n. Phase I • The establishment oi the Activity S tr actus, e 
(Project AS)* A beginning was made in this area with the 
structure need in the Fiscal Years 196 j and 1HS budget 
preparation and presentation, vest of me financial data 
was prepared manually. 

b. Phase Z - If t » onagers are to control Agency 
activities and to test the validity of the activity structure, 
the acceuating data must reflect actual results in the 
same terms. Therefore, Phase Z of Opo ration A. JAB 
celled fez the development of a mechanism to code and 
process fina ncia l data in a flexible manner; Project FAN 
(Financial Analysis Number) *ms to become effective 
beginning with Fiscal Year 196B. 

c. Phase 3 - As analytical and timely reporting 
system geared to serve management needs at the 
Agency, major component sad ‘jperatiag levels is 
essential. Phase 3, Project A IM (Analytical Reporting 
for Managers) was to fee fully operative lor Fiscal Year 
1966. 


d. Phase 4 - The ultimate objective- in the proper 
utilisation of budget analyst manpower i$ provide for 
machine preparation of budget documents. Plies® 4, 

Project BSD (Budget 1 valuation and Development) was to 
be effective for Fiscal Year 1967, 

4. The reorganization of the Office of tbs Comptroller in tbs 
tatter part of November 1963 resulted la a diffusion of responsibility 
for this program (Operation A FAS). After the reorganization, 
representatives of the Office af Budget, ? cograro Analysis and 
Manpower (QBr AM) and the Office *af Coen pater Services (DCS) 
were briefed on Operation AFAE. As, a result of the reorganUa - 
tioa, OBPAM has the responsibility for Phase 1 and OCS for 
Phase 2. On the other hand, OF is responsible for maintaining 
the basic financial data and for the content and timely Issuance of 
financial reports. It follow* that O T stands so bear any criticise 
for the insufficiency of data aid hiatequacy to reporting. If we 


Approved For Release 2003/04/29 : CIA-RDP84-00780R00040001 0004-5 



Approved For Release 2003/04/29 : CIA-RDP84-00780R00040001 0004-5 


-3- 


1 


* > 


* 


are to maintain the schedule outlined in paragraph 3 tor Phases I 
and 2, OF personnel through© at the world tr uet he informed and 
prepared early enough to permit the processing of accounting 
documents beginning 1 July 1944. ?* y original schedule tor tUen- 
pfeases, none the rsspensibiUtle s ot OBI* At ! and OCS, provided tor 
completion by 1 May 1964. I si si to remit* i you that If these 
deadlines cannot now be met, OF *41! not be able to institute tee 
detail accounting procedure a until i July Uni*. This is in nccer i 
with good accounting practice:; teat major changes in accounting 
should become effective only at the beginning of a fiscal year; 
retroactive procedures result in untold confusion and complicate ms 
tor tee several years teat see recalled to ckise tee records tor 
one fiscel year activity. 

5. This Office would be glad to cooperate with you in sny way 
possible in performing the npcetsary preliminary work to make 
Phases 1 and Z of this program attentive beginning wite Fiscal 
Tear 1965. If is my testing that It i*ould be most unfortunate if 
tele schedule is not attained and Is to suggested teat tens# of ue 
c once mad {OBPAM, OCS and OF) meet and reaffirm tot target 
dates outlined in paragraph 3 ?hi< h rill enable us to obtain the 
desired objectives. 

STAT 


ft. H. FUCHS 

Director of Finance 

ce: Estes . Dir -Comptralle r 

i&tffs 

FINANCE:JLB/vhj (10 Jan 64) 

Distribution: 

Orig & 1 - OBPAM 
2 - OCS 
1 - Signer 
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